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strong connection to Kinesiology.
Further refine their PLOs to be measurable and specific to each undergraduate and

graduate program, and use assessment results to improve the program (close the loop
on assessment findings).

Examine faculty workloads and develop faculty hiring plan. Develop strategies to
promote workforce equity.

Explore opportunities to increase community engagement that synthesizes teaching,

research and services delivered to the community.

Explore the decline in non-major FTES and determine strategies for regaining non-major

FTES in terms of Department priorities and available resources.0 G[.)]TJETD.000007H2ETQL25.4292 rej
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goals for First Time First Year Students and eliminate achievement gaps for Pell and
URM students’ retention and graduation rates;

10. Monitor graduate enrollments and graduation rates especially as a function of degree
program changes;

11. Consider creating an undergraduate student organization for Kinesiology students and
find ways for a greater synergy between graduate students and undergraduate
students, including raising awareness of graduate programs among undergraduates and
creating possibilities for research collaboration.

It is therefore agreed that the College and Academic Affairs Administration will:
1. Engage with the Department on
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