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This Memorandum of Understanding outlines the consensus reached by the Department of
Theatre Arts, the College of the Arts, and the Division of Academic Affairs, based on the
recently conducted program review (Self-study in September 2017, accreditation site visit in
March 2019 and Action Report in September 2020, and UPRC report in November 2020). It
describes the goals to be achieved, and the actions to be undertaken by all parties to this MOU
to achieve these goals, during the next program review cycle. Progress toward goals is to be
addressed in an annual report.

The Theatre Arts Department offers degrees for the following programs: BA in Theatre
(General, and Options in Performance Technical Theatre: Scenery/Costume/Lighting Design);
BFA in Acting — suspended admissions, MFA in Theatre Arts (Option in Acting and Option in
Technical Theatre: Costume, Scenery, Lighting Design) — suspended admissions; and, MBA/MFA
in Theatre Management. A Minor in Theatre Arts is also offered. Theatre Arts is accredited by
the National Association of the School of Theatre (NAST) for all programs.

In their last Accreditation visit and MOU in 2010 the Department was asked to: 1) seek and
reduce the difference in retention and graduation rates between native and transfer
undergraduates; 2) Assess student learning and use findings for program improvement; 3)
reduce the size of performance classes for the majors and bring the Departmental SFR for
major courses into closer alignment with College averages; 4) As funding allows, give priority to
tenure-track searches in performance. It appears that progress has been made towards most
of these recommendations, although Departmental SFR was not addressed.

A number of strengths were identified in the reports.

Transfer Student Graduation Rates are higher than other programs in the College.

Given the degree program changes and with the addition of the MBA/MFA degree
offering, there are a large number (65) and variety of graduate courses offered,
providing breadth and depth for the students as well as a better opportunity for job
placement upon graduation.

The Theatre Department was highly commended within NAST’s accreditation reviews for
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over the past 7 years in refining and demonstrating the value of these programs,
provide professional opportunities that give valuable practical experience to the
students. Such efforts greatly enhance student learning experience and employment
opportunities.

Areas of Concern and Opportunities for Development were noted in the reports.
As mentioned in both the self-study and NAST accreditation reports, “the number of
faculty is presently insufficient to cover all the needs of all the graduate and
undergraduate programs.” In general, there is limited capacity for faculty advising,
support, and mentoring of students. In particular, the insufficient faculty numbers may
not allow for a comprehensive graduate experience with mentorship and advising.
Insufficient faculty may also be an issue with the Department’s plan to offer a new BFA
in Acting degree.
Although undergraduate headcount has increased slightly during the period of review
from 240 in 2015 to 358 in 2019, the number of undergraduate degrees awarded
declined from a 70-82 range, down to 57 in 2018-2019. This may be connected to the
decline in number of majors or recent
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